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International Seminar 
“Moving from precarious employment to decent work. Role of trade unions in the prevention of 

harassment and mobbing at the workplace” 

Vilnius (Lithuania), 08-10.05.2015 

The organising trade union, LDF, the Lithuanian Labour Federation, had taken the initiative of this seminar 
with the support of EZA (European Centre for Workers’ Questions, Germany) and the European 
Commission. 

 

Under the theme of “European workers need decent working places”, speakers at the solemn opening 
session were Svajūnas Andriulis (President of LDF), Janina Švedienė (General Secretary of LDF and Vice-
President of EZA) and Dalius Bitaitis (Head of the EU-OSHA LT National Focal Point). 

On the part of the Government of Lithuania, the floor was taken by Vita Baliukeviciene, Head of Labour Law 
Division, Ministry of Social Security and Labour. The speaker provided more information on the draft new 
labour legislation. Bert Van Caelenberg, Secretary General of Eurofedop, insisted that, with the development 
of a new legislation, these changes should certainly also be implemented with regard to public services. 

The seminar was built around 3 main themes: 
1. psychosocial factors in the workplace, 
2. reduction of work-related stress, European experiences and 
3. role of social partners in achieving safe and healthy working conditions. 
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Under theme 1, Bert Van Caelenberg spoke about stress and psychosocial risk factors in the public sector. 
Although stress is more or less common to each workplace, it gets problematic when there is imbalance 
between tasks and performance, when workers are no longer capable of coping with the tasks assigned to 
them. How to tackle stress? One of the main elements in tackling stress is the development of a prevention 
policy focused on creating a healthy work environment. After giving examples from public service professions 
which are particularly subjected to occupational stress (nurses, police officers, postal deliverers), he 
concluded by giving a survey of actions undertaken by European institutions such as Eurofound, the 
European Parliament and the European Agency for Safety and Health at Work to deal with stress at work. In 
particular, those institutions underline the importance for workers and employers to work together in the 
development and implementation of a policy based on stress prevention. This is the more essential in view of 
the relationship which exists between workers’ well-being and the efficiency and productivity of an 
organisation. 

 

In conclusion of the seminar, working groups were set up to discuss the themes of 

1. Role of social partners and actions in reducing harassment and violence at work (English speaking); 

2. Role and efforts of social partners to enhance employee’s motivation and job satisfaction (German 
speaking); 

3. Role and actions of social partners to ensure safe and healthy working conditions for women (Lithuanian 
speaking). 

 

 


