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3rd European Company Survey (ECS) of Eurofound  
(European Foundation for the Improvement of Living and Working Conditions, 

Dublin) 

European Economic and Social Committee (Brussels), 26.11.2013 

First findings 

The central issue of the study performed under the leadership of 
Greet Vermeylen, Research Manager, Eurofound, was 
“Workplace Innovation” as a driver for economic development and 
progress. She made it clear that both employees and employers 
have a role to play in the planning and execution of workplace 
innovation. 

The study focussed in the first place on the situation in companies 
and establishments in the market sector, but, apart from this, 
attention was also paid to the situation in public services, in 
particular the sectors of public administration, health and 
education. It was found that social dialogue structures exist in a 
majority of public service establishments, but are the most 

common in public administration. The subject of workplace innovation in public services will be studied more 
closely in the future. 

“Fostering workplace innovation as a way forward” was the subject of a panel discussion which took place at 
the end of the session. 

Tuomo Alasoini, Director of Tekes, the Finnish Funding Agency for Technology and Innovation, spoke of 
the next step “from workplace innovation to worklife quality” which they have put forward as target in his 
country. 

Philippe de Buck, Member of the European Economic and Social Committee, spoke of the demographic 
challenges which companies are faced with and stated that not only there is a need for a global value change 
but also for a local value change and here the public authorities have a role to play. He admitted that 
regulations are necessary, but overregulation should be avoided. 

Greet Vermeylen, Bert Van Caelenberg 
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Grzegorz Drozd, Policy Expert of the European Commission, mentioned the special website which the 
European Commission has created for all those who are seeking more information on “workplace 
innovation”: EUWIN - the European Workplace Innovation Network. 

 

Gerry McCormack of the Services Industrial Professional and Technical Union – SIPTU of Ireland spoke of 
the leading role they have taken with a view to preventing the Irish economy from further decline. Although a 
trade union, they have taken the initiative of setting up a training course for executives (even of the higher 
levels), this with the aim of saving the country and its companies and thus securing jobs for the workers. 

Koos Richelle, Director General for Employment, Social Affairs and Inclusion, of the European Commission, 
underlined in his closing remarks that now concrete actions have to be taken. 

The European Company Survey is designed to provide information on how workplace practices contribute to 
promoting the economic well-being of companies across the European Union. European Company Surveys 
have already been carried out in 2004 and 2009. The third ECS, now in process, focuses on work 
organisation, workplace innovation, employee involvement and social dialogue. Over 30,000 companies and 
establishments with 10 or more employees in countries of the European Union as well as the Former 
Yugoslav Republic of Macedonia, Iceland, Montenegro and Turkey have been contacted to provide 
information on the subjects under study. 

The survey found that workplace innovation is increasingly recognised as a driver for reaching the Europe 
2020 targets of smart, inclusive and sustainable growth. It helps companies to cope with the crisis and exit 
the recession. Industrial relations systems are crucial in shaping how companies meet these challenges. 
Countries with well-established social dialogue and industrial relations institutions tend to have better 
economic and social situations, and to be more competitive. 

The survey also found that social partnership is strong and a high level of social dialogue is taking place in 
Europe’s companies and establishments. It found that almost nine out of ten establishments and companies 
(88%) have structures in place for employee representation, in which workers are informed about the most 
important recent decisions affecting working conditions. 
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The survey found that the existence of an official employee 
representation in companies increases with the size of those 
companies. 26% of small establishments have an official employee 
representation whereas this proportion is 82% in larger companies. 
Moreover, there are huge differences between countries. In Finland 
and Denmark, for example, an official employee representation exists 
in almost 100% of larger companies. In countries such as Latvia and 
Greece, this proportion does not exceed 50%. 

An important choice in work organisation is whether the decision-
making process is centralised at management level or employees are 
allowed to take part in that process. More latitude for decision-making 
at the workers’ level is namely associated with their greater well-being. 
In 40% of establishments, the survey found that managers and 
employees decide together on the planning and execution of daily work 
tasks. 

The event in the Economic and Social Committee was attended by 
more or less 60 stakeholders from EU and national countries. On the part of EUROFEDOP, secretary 
general Bert Van Caelenberg participated in the event. 


