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Background 

• 2004-2007:  Negotiations for European cross-sectoral 
agreement on violence and harrassment, includes 
third-party violence partially, does not include specific 
initiatives 

• April 2007: Autonomous framework agreement on 
violence and harrassment 

• 2007-2008: Stock-taking of social partners from 
hospital, private security, local government, retail trade  

• «declaration of intent» signed in 2008 for support to 
multi-sectoral approach to tackle implementation of 
third-party violence 



 
Background (continued) 

• 2008-2010: technical seminars, European multisectoral 
conference (EPSU and Uni-Europa) 

• Survey (EPSU and Uni-Europa) from 33 affiliates on 
projects, actions, campaigns, methods and tools, 
agreements and guidelines 

• RESPECT Report (HOSPEEM, Eurocommerce, CoESS, 
CEMR): Effective approaches to tackle third party 
violence in the workplace 

• 16 July 2010: Multi-sectoral guidelines to tackle third-
party violence and harassment related to work 

• 2011: Joint Project, 4 regional seminars, 1 final 
conference 
 
 



 
 
 

Employers duty to protect workers against violence 
and harassement in the workplace and to consult  

• ILO Collective Agreement on the Prevention and Resolution of 
harrassment-related grievances 

• Directive 2000/43/EC 2000 implementing the principle of 
equal treatment btw racial or ethnic origin 

• Directive 2000/78/EC general framework for equal treatment 
in employment and occupation 

• Directive 2002/73/EC equal treatment, access to employment, 
vocational training and promotion and working conditions 

• Directive 89/391/EEC on the introduction of measures to 
encourage improvements in the safety and health of workers 
at work 



 
 

Elements of policies to tackle third-party violence in 
the workplace 

• Defining third-party violence  

• Prevention through training, awareness-
raising 

• Holistic approach (prevent, examine risks, 
coopeation with workers and unions, 
coordination of overall health and safety 
policy, provision for support to victims 
written documentation, develop checklists) 

• Policy evaluation 



 
Impact of third-party violence at the workplace 

• Monitoring the incidence of third-party 
violence (verbal threats/intimidation/physicial 
harm…) 

• Impact on performance, absenteeism, 
personal well-being and private life, low staff 
morale (significant retention and recruitment 
issue!) 

• Increasing costs for psychological treatment 

 



 
 
 

Importance of tackling third- party 
violence in the workplace  

 

• Sectors subject to TPV: health care, social 
work, education, public administration, 
commerce, transport, hotels and restaurant, 
private security 

• Recognized the importance to address issue 
seperateley  



 
 
 

The multi-sectoral guidelines to tackle 
third party violence- European social 

dialogue 

 
 
 

• Result- oriented approach 
• Practical steps- based on exchange of good practice 
• Joint approach (employer and employee) to health and 

safety is more successful  
• Signatories: healthcare, local and regional government, 

private security, education sector, commerce 
• TPV is sufficiently distinct from violence and harrassment 

(among colleagues) to warrant a distinctive approach 



 
Aims of the guidelines  

• Mitigation of consequences 
• Practical measures to  
1. Increase awareness and understanding of 

employers, workers, their representatives and 
other public authorities 

2. Demonstrate commitment of social partners 
3. Provide employers, workers and their 

representatives at all level with Guidelines to 
identify, prevent manage and tackle problems of 
work related harassment and violence provoked 
by third parties 



 
 

Policy Framework has to be defined 
 

• Consistency of approach 

• Information, consultation, clear definition, risk 
assessment, training, monitoring, investigate 
allegations, requirements for reporting, filing 
complaints 

• Transparency and effective procedure for 
recording facts and figures 

• Policy framework has to be communicated 



 

• BG, CZ, DK, EST, EL, ES,FI, HU, IT, LT, 
LV, NL, PL, PT, RO, RU, SK, SL (18 
languages- includes Russian) 

• http://www.eurocommerce.be/cont
ent.aspx?PageId=42217 

• http://www.epsu.org/a/9459 
 

 

Language versions and Links 
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Multi-sectoral guidelines to tackle third-
party violence and harassment related 

to work

Ilaria Savoini
Brussels, 7 October 2013



Follow-up, what is going on?

• It is scheduled to come by the end of the year with a 
multi-sectoral report (currently under preparation)

• Sectoral report on implementation in commerce hads 
already been extensively discussed between 
EuroCommerce and UNI Europa Commerce

• The 4 September 2013, the Commission has organised a 
follow-up meeting:
– All multisectoral social partners were present 
– A good exchange of views took place
– The follow-up of each sector is linked with the 

activities of the respective SDC
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Different sectors = different approaches

• Commerce sector: multisectoral guidelines came after 
the specific sectoral toolkit: Stop it! See: 
http://ec.europa.eu/employment_social/dsw/public/actR
etrieveText.do?id=8824

• Private security: also part of the solution to the problem!
• Education sector: a specific project to address third-party 

violence in schools has been implemented in 2011-2012
• Hospital and local government sectors have implemented 

a common report;
• But objectives and expected results are the same!
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The methodology: questionnaire + replies

• Commerce social partners have developed a 
questionnaire (then also adapted by other sectors) to 
assess:
– Who has responded (country, etc) more replies 

from EU 15
– Awareness on the guidelines  generally good
– Link with sectoral tools differs between 

countries/sectors: good in commerce
– Improvement of the cooperation between SP on TPV 

see same TU, « sister » employers for public sector
– Cooperation with other sectors see between public 

sectors (above), + in general NO countries
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Some comments…

• There is generally a good awareness raising on the 
impact, extent of the problem

• The link between the guidelines/EU framework 
agreement on violence: rather clear, but see different 
relations with cross/industry organisations (structural!)

• Progress needs to be done for NMS/candidate (see less 
replies received in general)

• Involvement of other sectors: not yet, but presentations, 
explanation of the gudelines etc to be followed!!

• It would be useful to continue to gather good practices 
(format?)
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What’s next?

• Joint implementation report to be finalised (there is a draft 
discussed at a meeting in Sept) and adopted by SD 
Committees by the end of the year

• Final assessment of the functioning and the guidelines (review? 
Other translations see e.g. some interest from ILO, candidate 
countries, etc.)

• Discuss on how to continue the common work e.g.
– New project(s) see if relevant with other sectors
– Working group(s), networking
– Web platform 
– Etc….
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For more information: savoini@eurocommerce.be
http://www.eurocommerce.be/policy-areas/social-dialogue/policy-

updates/2013/projects/third-party-violence

Thank you for your attention!
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PSR Rail

A guide to identifying and preventing 
psychosocial risks in the rail sector
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A study of the European Railway Social Partners

In 2012, the Community of European Railway and Infrastructure Companies (CER) and the 

European Transport Workers' Federation (ETF) initiated a joint project on psychosocial risks 

(PSR) in their sector: 

“PSR-Rail - identify and prevent psychosocial risks within the railway sector”

The project  was organized by the EVA Academy (Berlin)

the scientific support came from SECAFI (Paris).

 

With financial support from the European Commission 
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Partnering Railways

Partnering rail companies were BDZ Passengers in Bulgaria, Deutsche Bahn AG in Germany, 

FS Group in Italy, SJ AB in Sweden and SNCF in France. 
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Methodology and Research

Focus: 1. Understanding of psychosocial risks and identifying the specific features 
associated with the rail sector. 

2. Identifying methods useful in raising awareness for preventing and taking action 
with regard to psychosocial risks. 

Research was based on several inputs:

•Validation of methodology and selection of scientific partner by the steering committee 

•International literature research

•3 international thematic workshops: Sofia (19-20 February 2013) – identify risks

Berlin (23-24 April 2013) – occupational stress

Vienna (18-19 June 2013) – harassment & violence 

•Interviews with executive and line managers, workers representatives, occupational health experts, HR 

experts and workers in various European countries with focus on these 

five representative occupational categories: 

traffic management, infrastructure maintenance, on-board staff (in direct contact with rail 

users), station staff (in direct contact with rail users) and local management. 

•Results: 1) Joint recommendations   2) Guide to prevent PSR
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6-dimensional Model of PSR 

PSR dimensions 
of work 

activities in the 
rail sector  

Work 
demands

Emotional 
demands

Autonomy 
and margins 

of 
manoeuvre

Social 
relations and 
recognition 

at work

Conflicts of 
values

Socio-
economic 
insecurity

Workload and time pressure
Night and shift work
Old vs. new technologies

Workload and time pressure
Night and shift work
Old vs. new technologies

Aggression and violence
Suicides and accidents
“keep smiling” requirements

Aggression and violence
Suicides and accidents
“keep smiling” requirements

Lack of transparency
Tensions in the hierarchy
Lack of resources 

Lack of transparency
Tensions in the hierarchy
Lack of resources 

deteriorating public image of company 
Solitary work situations
Absenteeism / Presenteeism

deteriorating public image of company 
Solitary work situations
Absenteeism / Presenteeism

commercial needs vs. and personal beliefs 
lack of „no blame culture“
Infrastructure safety vs. punctuality of trains

commercial needs vs. and personal beliefs 
lack of „no blame culture“
Infrastructure safety vs. punctuality of trains

Fear of getting medically unfit
Lack of understanding of changes 
Impacts from continuous restructuring

Fear of getting medically unfit
Lack of understanding of changes 
Impacts from continuous restructuring
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Joint recommendations 
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PSR guidelines 
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primary protection:  to eliminate risks at source 

-reducing the risk of aggressiveness through improving security on the trains
-reducing suicide on tracks and prevention of accidents
-healthy leadership culture 

secondary prevention: to protect employees by helping them to cope with risk exposure 

-training in conflict management
-participation in organization of shift schemes
-time management courses for stress prevention

tertiary prevention: focus on reducing disabilities attributable to risks which individuals were unable / 
did not know how to avoid.

-Employee assistant programs 
-psychological and medical support schemes
-rehabilitation programs

Preventing psychosocial risks at work
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Thank you for your attention!

Jean-Paul Preumont
CER

Tel : +32 2 525 25 21
Email: jpp@cer.be



Liaison Forum 
Teachers' work-related stress: European-

wide Survey - Assessment, Comparison and 
Evaluation of the Impact of Psychosocial 

Hazards on Teachers at their Workplace in 
the EU 

 7 October 2013, Brussels 

Susan Flocken 



 

• To gather concrete and detailed data  
 

• To further support the inclusion of psychosocial hazards (focusing on 
WRS) in collective agreements in the education sector. 
 

• To support ETUCE member organisations to become more pro-active 
in national SD structures when dealing with and setting up strategies 
on Health & Safety in schools. 
 

• To prepare the debate on this topic in the European sectoral 
committee in education and feed the results into the cross-sectoral 
debate with the aim to find an agreement at European level. 

Project Objectives 



 



 
Survey: 



 

 

– Individual feedback to every single teacher 

– School reports, including the school survey results 

– Main Survey report 

– Final Project Brochure 

– Policy Paper 

 

Project Outcome: 



 

- Psychosocial factors by country 

- Psychosocial factors by type and school size 

- Psychosocial factors by gender 

- Psychosocial factors by age groups 

- Psychosocial factors by years in the profession 

- Psychosocial factors by full-time/part-time 

- Psychosocial factors by management position 

- Psychosocial factors by number of classes and by pupils in 
class 

 

 

 

 

 

 

 

 

Documentation of results: 



 

Psychosocial Factors: 



 

Psychosocial Factors: 



 



 



 

– Support for teachers at school level to use the 
collected data to improve working environment at 
school (teachers and pupils) 

– Support for national teacher unions in collective 
agreements and social dialogue to fight for better 
working conditions 

– Basis for joint paper with EFEE in European 
Sectoral Social Dialogue Committee 

Main outcome:  ETUCE Policy Paper 



 

Thank you for you attention 

ETUCE website: www.csee-etuce.org 

www.edu-osh.eu 

http://www.csee-etuce.org/
http://www.csee-etuce.org/
http://www.csee-etuce.org/
http://www.edu-osh.eu/
http://www.edu-osh.eu/
http://www.edu-osh.eu/


 



Eurofound stakeholder enquiry service 

On demand studies / Taylor made 
stakeholders may request specific research project  
Answering ad hoc needs  
For 2012-13 requests Steel sector, Hair dressers.  
For 2014 request Chemical social partners Germany 
 
Objectives 
In perspective of Eurofound four year work program 
 
Limited scope and budget 
Small number of case studies and overview report 
Within timeframe of less than 1 year. 
 



Steel sector request 
Eurofer & IndustriAll 

Preparations April-May 2012 
Informal meeting Eurofound, EU Osha, Eurofer & EMF  
Joint letter requesting H&S project of Eurofer & EMF  
Presentation EU-Osha on May meeting Steel SDC 
 
October-December 2012 
Agreement on scope of the study 
Call for tender & evaluation of proposals 
Contract Consulting Europa 



Industrial relations practices related to  
stress at work and H&S in the steel sector 

 Causes of stress at workplaces and the impact on health 
and safety at work 

 Different kinds of relations between performance and stress 

 Alert mechanisms to identify psycho-social risks at work 

 Assessing transferability of practices & lessons learned 

 

 Social dialogue practices or tools to reduce stress 

 HR communication, management strategy on stress 

 Industrial relation practices related to stress at work 

 Perspectives of employers and employees and their 
representatives 

 



3 case studies in 3 companies 

Interview based case studies (Febr-March 2013) 
• Finland : Rautarukki  
• France: ArcelorMittal 
• Germany: Salzgitter 
 
Project time plan: 
Preparation meeting (January 2013) 
Individual case study reports drafted (April 2013) 
Feedback from coordination meeting (May 2013) 
Drafting of the overview report (Sept 2013) 
Feedback on overview report (1 Oct 2013) 
Finishing project & presenting results (Oct-Nov 2013) 



Social dialogue on  
psychosocial constraints at work 

 
Safety delegates / H&S committee (jointly composed) 

Works council (working group on H&S)  

Agreement management & trade unions on work related 
stress 

• Different OHS approaches:  
Well being at work 

Job demand control model of karasek  

Demographic challenges 

Profits and health are two sides of the same coin / 
financial implications related to insurance costs 

 



OHS approach and prevention of  
psychosocial constraints at work 

 
One pilot site => rolled out at national level 

Approach of Group, locally adapted at site level 

One service unit develops approach for entire group 

• Tools to identify psychosocial constraints 
Surveys of employees (results presented in H&S committee) 

Risk assessment by managers / Traffic light IT tool  

Absenteeism as one of the indicators 
• Primary, secondary and tertiary prevention… 

Plan of action based on survey results & risk assesments 
Training, counselling, fitness programme, rehabilitation 



Thank you for your attention 

 
For more information, please e-mail: 

Peter.Kerckhofs@eurofound.europa.eu 
 

Liesbeth.vancriekingen@secafi.com 
Michel.agostini@secafi.com 
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Safety and health at work is everyone’s concern. It’s good for you. It’s good for business.  

Healthy Workplaces Manage Stress  
EU-OSHA Campaign 2014-15 

 
Social Liaison Forum, 7th October 2013, Brussels 
Malgorzata Milczarek, European Agency for Safety and Health at Work  
 



2 
www.healthy-workplaces.eu 

Campaign objectives  

 Raising awareness about the growing problem with stress and 
psychosocial risks  

 Focus on the positive effects of effective psychosocial risk 
management, including the business case 

 Increasing the enterprises’ awareness and practical knowledge 
related to recognising and preventing psychosocial risks at work 
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Main messages 

 Despite its sensitive nature, stress and psychosocial risks at work 
can be successfully reduced and dealt with in the same logical 
and systematic way as other OSH issues   

 Effective practical tools do already exist  

 Tackling stress in the workplace leads to improved worker 
wellbeing and better organisational performance 

 Leadership and worker participation is crucial to tackle 
psychosocial risks and work-related stress effectively 
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www.healthy-workplaces.eu 

Visual identity 

 The threads of the ball of wool represent different aspects of 
working life which, when they get tangled up, could lead to stress  

 Two persons are working together to detangle these threads, 
representing cooperation between workers and employers  
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Target groups  

The intermediaries help the Agency reach the campaign´s 
direct beneficiaries at the workplace level 

 

 INTERMEDIARIES 
• EU-OSHA Focal Points and their networks 
• Social partners (European and national) 
• Policy makers (European and national) 
• Large enterprises and sectoral federations  
• European institutions and their networks 
• OSH professionals 
• OSH research community 
• Media  

 

 BENEFICIARIES 
• Workers and employers in general, with a special emphasis on those in 

micro and small enterprises 
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Promotion material 

 Logo, slogan, poster 
 Campaign Guide  
 Campaign leaflet 
 Good Practice Award Flyer 
 PowerPoint presentation 
 Internet banner 
 Email-signature 
 Give-aways 
 
 
 
Multilingual campaign website www.healthy-workplaces.eu   
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Information and practical support 

 Practical guide to managing psychosocial risks in micro and 
small enterprises 

-  30 national versions  

 Collection of international and national practical tools   

 Overview reports 
- Costs of stress and psychosocial risks at work  
- EU-OSHA / Eurofound joint report 

 ESENER  
- Secondary analysis reports 
- ESENER 2 

 Napo DVD 
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European Good Practice Awards Competition  

‘Outstanding and innovative good practice solutions 
towards managing stress and psychosocial risks at work’ 
 
 National level: two stages   

• Selection procedure at national level 
• European level evaluation 
 

 EU campaign partners 
• Collection and evaluation at EU level  

 
 

 Launch: April 2014 
 

 Good Practice Award Ceremony: April 2015  
 



9 
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HWC 2014-15 timetable  

2013  
Q 1-4  Preparation of core Campaign products (online, print) 
31 October  Launch of the HWC 2014-15 “European Campaign  
                        Assistance Package” (ECAP) for FOPs 
 

2014 
March   EU partnership meeting (recruitment of official Campaign partners) 
28 April Official launch of the Campaign & Good Practice Awards Competition  
Q3/4   Campaign promotion, distribution of reports, etc. 
Q3/4   National partnership meetings organised by FOPs 
CW 43   European Week for Safety and Health at Work 
 Q4   Regional, local and sector focused activities 
 

2015 
Q1  Evaluation of Good Practice Awards Competition  
28 April  Good Practice Awards Ceremony with Latvian EU Presidency 
November Healthy Workplaces Summit with Luxemburgish EU Presidency  
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      Thank You! 

 
 
 
 

EU-OSHA: http://osha.europa.eu 

Malgorzata Milczarek: milczarek@osha.europa.eu 
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