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Draft Summary 

 

Introduction 

The CHAIR (Norbert Schöbel, Head of Sector, replacing Jean-Paul TRICART, Head of Unit; 
Social Dialogue, Industrial Relations (DG EMPL/B1) informed participants about the two 
Commission Communications adopted on 2 October 2013:  

 Commission Communication on Strengthening the Social Dimension of the 
Economic and Monetary Union (COM(2013) 690 provisoire) which proposes a 
number of initiatives to strengthen the social dimension of the EMU with a particular 
focus on three points: Reinforced surveillance of employment and social challenges 
and policy coordination; enhanced solidarity and action on employment and labour 
mobility; strengthened social dialogue. 

 Commission Communication on Regulatory Fitness and Performance (REFIT): 
Results and Next Steps (COM(2013) 685 final) which outlines the Commission's 
initiatives to simplify EU rules and make them less burdensome. The Communication 
proposes new action, for example considering withdrawing pending proposals or 
evaluating or repealing existing pieces of legislation. It includes references to the 
three directives on information and consultation of workers and to the entire acquis on 
Occupational Health and Safety.  

 
The CHAIR informed participants that the 4th edition of the Newsletter on EU Social Dialogue 
is now available and that it includes a specific feature on psycho-social risks. He thanked 
EU-OSHA, in particular Ms Malgarzota Milczarek for her contribution to the Newsletter. 

 
 

Session 1: Scene setting 
 
Ms Malgorzata Milczarek (Project Manager, Prevention and Research Unit) from the 
European Agency for Safety and Health at Work (EU-OSHA, Bilbao) set the scene by 
focusing on the growing problem of stress and psycho-social risks in a changing world of 
work. She highlighted the common causes of work related stress and its health effects. 
Reflecting on the main obstacles to manage such risks, she explained why support is needed 
to protect workers but also to increase their efficiency and job satisfaction. See PowerPoint 
Presentation, Annex 1).  
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Questions were related to specific phenomena like "burnout" and its relation to work-related 
stress (defined as work demands which are beyond capacity to cope with them). The main 
focus of the discussion was on the complex relationship between work and private life and 
the difficulty to draw the line between the two spheres.  
 
Mr Oscar Vargas Llave (Research Officer, Working Conditions and Industrial Relations 
(WCIR) Unit) from the European Foundation for the Improvement of Living and Working 
Conditions (Eurofound, Dublin) presented the results of the 5th European Working Conditions 
Survey (EWCS) in relation to health, well-being and psychosocial risks, with a particular 
focus on the indicators and the current trends. He concluded that some psychosocial risks 
have increased since 1991, but that some indicators remained stable between 2005 and 
2010, although with large variations between the different countries. Work intensity, irregular 
working time and characteristics of the job content (cognitive demands and lack of skills 
discretion) were considered to be the most prevalent risks. (See PowerPoint Presentation, 
Annex 2) 
 
Discussions were related to the effect of the crisis. It was assumed that the effects have not 
yet fully appeared, since data collection ended in 2010. Another aspect was related to the 
surprising national rankings for adverse social behaviour. In the survey, Finland, Belgium or 
the United Kingdom have higher rates of violence and harassment than other countries. A 
"reporting effect" could be one explanation. Eurofound announced that a study will be 
launched to further assess the underlying reasons.  
 
Mr F. Jesús Alvarez Hidalgo (Principal Administrator, Unit "Health, Safety and Hygiene at 
Work", DG Employment, Social Affairs and Inclusion, European Commission) gave an 
overview of the Commission's work since its first strategic approach (2002-2006). He referred 
to the EU Strategy on Health and Safety at Work 2007-2012 which includes the promotion of 
mental health at the workplace (chapter 7.2). He welcomed the important work done by the 
EU cross-industry social partners (agreements on work-related stress and on harassment 
and violence at work) following the formal consultation by the Commission – and to the multi-
sectoral guidelines on third-party violence. Although more research is still needed, it is today 
not only possible but also advisable to avoid the risks. In his view, this would not only have a 
positive effect for the workers but also for the businesses. However, stronger focus should be 
given to SMEs, in particular micro-enterprises which often lack experience in this area. The 
Commission services are currently assessing the results of the public consultation on the 
future EU occupational safety and health policy. Although the work is not yet finalised, there 
seems to be a broad majority of stakeholders favouring a new policy framework. It can also 
be shown that psycho-social risks are considered to be among the most important 
challenges in the coming years. Mr Alvarez Hidalgo concluded that the active involvement of 
EU social partners is needed in this process.  
 
The discussions were related to the impact of the crisis, the need for an evidence-based 
approach and the scope for combining a legislative approach with other activities initiated by 
EU social partners (e.g. agreements, recommendations or guidelines, exchange of best 
practices, guidebooks, etc.).  
 
 
Session 2: Experiences at national and at company level  
 
Mr Michael Ertel (Deputy Head of Unit, Mental Workload, Occupational Health 
Management, Federal Institute for Occupational Safety and Health, Germany) presented the 
main findings of the Stress Report Germany 2012 (based on replies from 17562 employees). 
He focused on psychological demands and stressors and reported on the increase of health 
problems in Germany over the last years. He concluded that there is a higher level of 
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psychological demands since the previous survey (2005/2006) and that the level of 
combination of psychological demands has to be considered. He added that risk 
management needs to consider demands and resources jointly and that the focus should be 
put on work intensity and recreation. (See PowerPoint Presentation, Annex 3) 
 
Mr Alain André (Director, Health and Safety, Orange France) reported on the experience of 
France Telecom/Orange where in 2009 a social crisis at company level received large media 
coverage. Since then, a new management team analysed the causes for the crisis (crisis of 
meaning, crisis of human resources and crisis of leadership) and developed an ambitious 
strategic plan to prevent psycho-social risks at work. The most recent survey on stress and 
working conditions has shown that there is a genuine perception of change and a clear 
improvement in individual situations. The report also highlights the complexity of work and 
the challenges of changing structures and work organisation.  Mr André announced that in-
depth work with all key players involved in prevention (physicians, prevention specialists, 
social workers, HR staff) will continue. (See PowerPoint Presentation, Annex 4) 
 
Mr Claude Emmanuel Triomphe (ASTREES (Travail Emploi Europe Société) France; Co-
Author, HIRES report) explained the impact of restructuring and organisational changes on 
health. He presented the main aspects of the 12 recommendations summarised in the 
HIRES (European Expert Group on Health in Restructuring) report. In conclusion, he asked 
how to include restructuring and health in social dialogue and how to further develop 
awareness and training on this issue at EU, national and local level. One key element would 
be to better equip social partners dealing with this issue in a both anticipatory (preventive) 
and management attitude. (See PowerPoint Presentation, Annex 5) 
 
 
Session 3: Cross-industry agreements and multi-sectoral guidelines 
 
Ms Rebekah Smith (Senior Advisor, Social Affairs Department, BUSINESSEUROPE) 
informed participants that Mr Stefan Clauwaert (Senior Researcher, ETUI) could not attend 
the meeting. She then highlighted the need for a "targeted approach" as being the best way 
to deal with such risks which are very much dependent on cultural and personal factors. She 
also stressed the difficulties to distinguish between health problems caused at the workplace 
and those caused in employees’ private life. In addition, psychosocial issues are often 
extremely sensitive and personal. She added that BUSINESSEUROPE is convinced that 
good safety and health performance in business is integral to ensuring business 
competitiveness, when the leading principle is prevention. She then referred to the two 
concrete outcomes of EU social partners in tackling psychosocial risks at the workplace: The 
European Autonomous Framework Agreement on Work-Related Stress and the Framework 
agreement on Harassment and Violence at work.  
 
One key issue of the presentation and the following discussions was related to the challenge 
of implementing these agreements at national level and the difficulty to take into account the 
variety of national systems (regional, sectoral or company level and bi- or tripartite systems 
with legislative and non-legislative approaches) without losing the content and commitments 
as laid down in the agreements. There was a general consensus that EU funding (EU social 
dialogue budget lines) could help to further improve the process of implementation.  
 
Ms Christine Jakob (Policy Officer, European Public Service Union, EPSU) presented the 
background and the aims of the Multi-Sectoral Guidelines to Tackle Third-party Violence and 
Harassment Related to Work which complements the work at cross-industry level. Ms Ilaria 
Savoini (Senior Advisor, EuroCommerce) focused on the follow-up process of the 
guidelines, e.g. the different approaches by the five sectors involved (commerce, private 
security, education, hospitals and healthcare, local and regional government) and the joint 
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implementation report which is currently being finalised. She made an overall positive 
assessment while acknowledging the need for further improvements (e.g. in relation to the 
involvement of social partners from the "new" Member States.). (See PowerPoint 
Presentation, Annex 6a and 6b). 
 
One discussion point was related to the question how to continue the common work and if 
other sectors were also interested in implementing the guidelines. Ms Trier said that the local 
public transport and the railway sector have already worked on this issue and are very much 
interested in the topic.  
 
 
Session 4: Sectoral approaches  
 
Mr Jean-Paul R. Preumont (Head of Social Affairs, Industrial Relations & Human 
Resources, Community of European Railway and Infrastructure Companies, CER) presented 
the joint project of EU sectoral social partners. The key question was how to prevent 
psychosocial risks in the railway sector, in particular to eliminate risks at source. This 
approach aims to protect employees by helping them to cope with risk exposure. The focus 
is on reducing disabilities attributable to risks which individuals were unable to avoid (or did 
not know how to manage). One key challenge at the beginning of the project was to agree on 
sector specific risks. Ms Sabine Trier (Deputy General Secretary, European Transport 
Workers' Federation, ETF) complemented the presentation by highlighting the importance of 
awareness raising, not only about stress at work, but more broadly on psycho-social risks. 
She then further demonstrated the positive achievements, like the guidebook and the joint 
recommendations as a result of this project.  
(See PowerPoint Presentation, Annex 7) 
 
Participants were informed that the telecommunications sector has also worked on the 
development of a toolkit related to stress at work. 
 
Ms Susan Flocken (Policy officer, European Trade Union for Education, ETUCE) presented 
the results of the project "Teachers work related stress: European wide survey, assessment, 
comparison and evaluation of the impact of psychosocial hazards on teachers at their work 
place." The results would help to support teachers at school level, but also national teacher 
unions to fight for better working conditions. They would also provide the basis for a joint 
paper between ETUCE and the employer's organisation, EFEE for the EU sectoral social 
dialogue committee. (See PowerPoint Presentation, Annex 8) 
 
Mr Peter Kerckhofs (Research Officer, Working Conditions and Industrial Relations (WCIR) 
Unit, Eurofound) presented the draft results of a Eurofound stakeholder enquiry for the steel 
sector elaborated on request by EU social partners (IndustriAll and Eurofer). The study which 
still needs to be finalised consists in a comparative analysis based on 3 cases studies 
(companies in Finland, Germany and France) considered as cases of best practice. (See 
PowerPoint Presentation, Annex 9) 
 
Outline of the EU-OSHA campaign on psycho-social risks 2014-15  
 
Ms Malgorzata Milczarek informed participants about the new EU-OSHA campaign on 
psycho-social risks for the years 2014 and 2015. The presentation included its objectives, its 
main messages and its target groups, the visual identity and promotion material which will be 
offered and other useful information, for instance the European Good Practice Awards 
Competition. The campaign will be officially launched on 13 October 2013. The PowerPoint 
Presentation can already be used for dissemination purposes. The Commission highlighted 
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that EU-OSHA would not be able to make general presentations in each of the 43 sectoral 
social dialogue committees. (See PowerPoint Presentation, Annex 10) 
 
In this context, participants also mentioned the OIRA ("Online interactive risk assessment 
tool") project provided by EU-OSHA which is currently developed and promoted by several 
EU sectoral social partner organisations. 
 
Concluding remarks  
 
The CHAIR made the following concluding remarks (without the intention to be 
comprehensive): 

1. Today, there is ample evidence about psycho-social risks at work (e.g. Eurofound 
survey, German Stress Test Report) – but more research in this field is still 
necessary. 

2. Participants acknowledged the complexity of the issue, in particular the difficulty to 
draw a clear border line between health problems caused at the workplace and those 
caused in employees’ private life.  

3. However, there was consensus that this cannot be used as an argument to avoid any 
action in this area.  

4. The Commission favours a two-fold approach: legislation combined with other policy 
initiatives (e.g. development of tools, guidebooks or exchange of best practices). 

5. In this process, the role of EU social partners (cross-industry and sectoral level) is 
key, including the work done by Sectoral Social Dialogue Committees. 

6. EU social partners acknowledged the fact that implementing EU social dialogue 
outcomes (agreements, guidelines etc.) at national level is a challenging task notably 
because of the huge variety of industrial relation systems across the EU. 

7. EU funding (e.g. social dialogue budget lines) was considered to be an important 
instrument to help EU social partners to overcome (at least) some of the challenges 
or difficulties (e.g. capacity building in "new" Member States). 

8. Participants agreed that communication and awareness raising is crucial and 
therefore welcomed the upcoming information campaign EU-OSHA on psycho-social 
risks 2014-15. 

9. It was concluded that psycho-social risks at work can be anticipated (e.g. in the 
context of restructuring and reorganisation).  

10. It was concluded that these risks - which are considered to be among the most 
important challenges during the coming years - can also be prevented.  

 
The CHAIR informed participants about the next Liaison Forum. It will take place on 11 
December 2013 and will be dedicated to 15 years of EU Sectoral Social Dialogue. Social 
partners were invited to inform the Commission about any suggestions they would like to 
make in relation to the organisation of this Forum (e.g. items to be discussed or speakers to 
be suggested). Social partners were also reminded to send to the Commission a "Success 
Story" related to the work of each Sectoral Social Dialogue Committee illustrating (at least) 
one key achievement from the past. 


