
 
Algemeen Secretariaat  •  Secrétariat Général  •  Generalsekretariat  •  Secretariat General  •  Secretaría General 

 

Europese Federatie van het Overheidspersoneel 
Fédération Européenne du Personnel des Services Publics  •  Europäische Föderation der Öffentlich Bediensteten 

European Federation of Employees in Public Services  •  Federación Europea del Personal de los Servicios Públicos 
Blijde Inkomstlaan 1-5, B-1040 Brussel, België  •  Avenue de la Joyeuse Entrée 1-5, B-1040 Bruxelles, Belgique 

tel. + 32 (0)2 230 38 65  •  eurofedop@eurofedop.org  •  www.eurofedop.org 

www.eurofedop.org 

 

Eurofound - 3rd European Company Survey 

The Saeima, Parliament of the Republic of Latvia, Riga, 30 March 2015 

Workplace practices: creating win-win arrangements for  
companies and employees 

This conference was jointly organised by Eurofound and the Latvian presidency of the European Union. Its 
aim was to give a presentation of the findings of the 3rd European Company Survey, carried out by 
Eurofound in 2013, and invite the conference participants to brainstorm together on how, starting from the 
findings of the 3rd ECS, the functioning of European companies can be improved for the benefit of those 
companies as well as their employees. 

 
Introductory addresses were pronounced, among others, by Valdis Dombrovskis, Vice-President of the 
European Commission, Commissioner in charge of the Euro and Social Dialogue, Juan Menéndez-Valdés, 
Director of Eurofound, and Uldis Augulis, Minister for Welfare of Latvia. 
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Gijs van Houten, Research Officer of Eurofound, who had been one of the authors of 
the final report published a few days earlier, on 27 March, gave a presentation of the 
survey’s findings. In 2013, representatives of management and, where available, 
representatives of the employees of 24,000 companies had been interviewed on what 
the workplace practices in those companies were in terms of the work organisation, 
human resource management, direct participation and social dialogue. Subsequently, 
the report was established, in which the authors examine the way in which the 
combination of those workplace practices have an impact on both the companies’ 
performance and the workers’ well-being. It was found that companies which score 
best in terms of companies’ performance and workplace well-being, are those companies which give a say to 
both management and employees in the decision-making on daily tasks, are moderately structured at 
internal level, make limited investment in human resource management but have extensive practices for 
direct participation. 

(Photo: Bert Van Caelenberg, Secretary General of Eurofedop; Uldis 
Augulis, Minister for Welfare of Latvia) 

The presentation was followed by 3 sessions on various aspects of 
workplace practices and the way in which they create win-win arrangements 
for companies and employees. 

Session 1 was devoted to participation and social dialogue as a tool for 
making a difference to workplace well-being and performance. Session 2 
focused on modernising the work organisation, enhancing collaboration and 
knowledge sharing. The last session was devoted to human resource 
practices in companies and ways of improving performance by investing in 
people. 

Jordi Curell Gotor, Director of the Social Dialogue Unit at the DG for 
Employment, Social Affairs and Inclusion of the European Commission, 
held the closing speech. He underlined that social dialogue is a must. 
Countries with the best social dialogue practices achieve the best 
performances. Juncker announced that he wanted to be the president of 
social dialogue. In spite of the crisis, we notice a good working climate. 

 

 
(Photo: Valdis Dombrovskis, Vice-President of the European Commission) 
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But what about the public services? 

Initially, it had been the intention of including public services in the research on workplace practices, but, due 
to lack of time, this plan had to be abandoned. Nevertheless, as became clear during a conversation of Bert 
Van Caelenberg, secretary general of Eurofedop, with Gijs van Houten of Eurofound, the study on public 
services is going on and the first results may be available next September. 

The secretary general of Eurofedop invited Gijs van Houten to participate as expert in the Eurofedop seminar 
which will be held in the same month in Ljubljana, Slovenia. During this seminar, the researcher of Eurofound 
would be asked to take the floor on the first findings of the study on public services and explain if and how 
workplace practices in terms of the work organisation, human resource management, direct participation and 
social dialogue in public services contribute to improving the delivery of public services and guaranteeing the 
workers’ well-being in public services in European countries. 

Mr van Houten agreed to participate in the seminar of Eurofedop. 

 

 
(Photo: Juan Menéndez-Valdés, Director of Eurofound;  

Jordi Curell Gotor, Director of  the Social Dialogue Unit at the DG for Employment,  
Social Affairs and Inclusion of the European Commission) 


