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POA annual conference 2015 
Southport (Lancashire), 11-13.05.2015 

FAIR PAY & PENSION JUSTICE 

Under this theme, the POA/UK organised its annual conference in Southport (Lancashire) from 11 to 13 May 
2015. On the part of Eurofedop, John Clinton (POA/IE), vice-president of Eurofedop and president of the 
Trade Council Justice, addressed the audience. 

 

Particularly noticeable was that, this year, the conference no longer took 4 or 5 days, but was limited to 3 
days. 

Nevertheless, this still happened according to the same English trade union style with annual conference 
motions. 

A new style performance was the presentation made by Dr Gail KINMAN, professor of occupational health 
and psychology of the university of Bedfordshire. 

She spoke about the study she had performed with her team on work-related stress and wellbeing. 

In this study, it is indicated that Research findings from several countries suggest that working in the prison 
service can be stressful. 
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Studies of prison staff have highlighted a range of working conditions that are particularly stressful. These 
have been categorised into six general areas: 

a) aggression, threat and lack of personal safety; 

b) subjective job characteristics, such as role difficulties, time pressure, lack of control, procedural injustice 
and lack of input into decision making; 

c) lack of social support and poor quality relationships with managers and co-workers; 

d) negative attitudes towards work, such as lack of job involvement and commitment; 

e) personal coping styles and 

f) objective job characteristics, such as length of service. 

The findings of this survey of POA members show that psychosocial working conditions in the prison sector 
in the UK are far from satisfactory. 

The findings of this survey indicate that intimidation and violence from prisoners are experienced frequently 
in the employing bodies, most commonly in the form of verbal abuse and threats. 

 

POA members seem to have difficulty balancing the demands of their work with their personal life. 

Only 3% of POA members reported that they never felt stressed at work. 

The findings of this survey of POA members show that the minimum standards recommended by the Health 
and Safety Executive for the management of employees' work-related wellbeing are not met. Levels of job 
demands within the employing bodies are particularly high and job control and support from managers 
considerably lower than those found in other occupational groups. 

The extent of psychological distress, burnout and job dissatisfaction is a serious cause for concern. The 
finding that disclosing work-related stress tends to be stigmatised within the employing bodies is particularly 
worrying. Urgent action must be taken, not only to improve the work-related wellbeing of prison staff, but also 
to ensure that the institutions in which they work operate safely and efficiently. 

Worth mentioning is also that Prof. G. KINMAN refers in her study to a study performed by Prof. W.B. 
SCHAUFELI on job stress and burnout among correctional officers and that this is a study also presented by 
the author at the Eurofedop Trade Council of 2001 in Madrid (ES): 

Schaufeli, W. B., & Peeters, M. C. (2000). Job stress and burnout among correctional officers: A literature 
review. International Journal of Stress Management, 7(1), 19-48. 

Very up to date was also the publication 

"Key (I) times", end of old and beginning of new parliament, special publication. In this document, once more 
the stress factor has been dealt with, but reference has also been made to the system crisis of criminal 
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justice. Where prisons are standing on the frontline. And where the number of prison violence incidents 
continue to be shocking. 

Shortly after the elections, and well-aware of the results produced by those elections, I read in the "Morning 
Star (for peace and socialism)" of Tuesday 12, 2015 the article "A Cabinet of the rich, for the rich, by the 
rich". 

Against this background, and with the prospect of 5 more years of this government, it will not be a simple 
task for the POA/UK to defend the interests of its members. 

Personally, I hope that, in the course of the year, the POA/UK Board will increasingly become aware, in view 
of the troublesome political reality and shocking number of incidents in prisons they are confronted with, that 
they can only reap profits from the cooperation in solidarity with other prison officer organisations in 
Eurofedop. 


