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Privatisation of prisons: new prison built through  
public-private partnership in Belgium 

(Brussels, 18.03.2014) 

Overcrowding in prisons and the need for budgetary constraints have 
made Belgium decide to seek for the first time help from a private firm 
(BAM PPP) to design, build, finance and maintain a new prison, located 
in Beveren, in the province of East Flanders. The management of the 
new prison will remain in public hands, but the maintenance and catering 
will be left to a private partner. 

 

A new penitentiary institution will be build in the same way in 
Dendermonde (East Flanders), while the management of the Forensic 
Psychiatric Centre (FPC) of Ghent (East Flanders) will be outsourced 
either to a private firm (Sodexho) or to a non-profitable association 
(“Broeders van Liefde” (Brothers of Charity), a religious (Catholic) 
congregation with expertise in caring for psychiatric patients). 

 

Examples with fully privatised prisons in the United Kingdom and the 
USA have shown that this system does not work if you aim for the 
rehabilitation of prisoners and often goes together with a more 
repressive policy which has the effect of increasing overcrowding in 
prisons. 

 

 

In theory, the private management of prisons should not be a problem if good contractual arrangements are 
made, but caution is required, private interests can never play a role when the execution of punishments is 
concerned. 
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The new prison in Beveren is adapted to modern standards, technologically, ecologically, although a test 
weekend, involving the stay of a hundred volunteers (mostly Justice staff, journalists) in prison cells, showed 
that one third of the prison cell doors did not function properly, catering fell behind schedule and prison staff, 
although competent, was insufficient.  
 

   

Besides, as many volunteers testified after the weekend, even if it is a modern prison in which you have to 
serve your sentence, knowing that, in a couple of days, you will be free again, having to stay in a prison cell is 
never an enjoyable experience. 

 


